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My Project Goals
Let’s start by identifying what your project is and your 
goals for what it will achieve:

• Project overview – in 1-2 sentences, what is my project?

• What will this project accomplish? (Think about for the 
school, for kids, and for parents.):

• What will it look like when this project is successful?

• What is the timeline for the project? When will it be 
complete?

• Whose support do I need to make sure this project is 
successful?
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My Project Plan
Now you’re ready to put your plan in place:

Task or Activity Start 
Date

End 
Date

Person(s) 
Responsible

Resources 
Required

Volunteers 
Needed?

Measures of 
Success

Priority #1: 

Priority #2:

Priority #3:
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My Project Plan

Task or Activity Start 
Date

End 
Date

Person(s) 
Responsible

Resources 
Required

Volunteers 
Needed?

Measures of 
Success

Priority #4: 

Priority #5:

Priority #6
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