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Action for Healthy Kids-Kellogg’s School Breakfast to School Wellness Partnership

made possible by the Kellogg's Corporate Citizenship Fund
General Information
At Action for Healthy Kids, we know that an effective school breakfast program can be a critical first step to address the epidemic of overweight—but undernourished—children in our country.  By increasing student participation in school breakfast, schools can play an important role in preventing or reducing childhood obesity while seeing positive impacts on attendance, learning, and classroom behavior.  According to the Food Research and Action Center’s School Breakfast Scorecard, 9.4 million low-income children participated in the national School Breakfast Program on an average school day, an increase of 7.6% compared to the prior school year.  However, despite this historic increase, less than half of low-income children take advantage of school breakfast programs.  For every 100 kids who participated in the federally-subsidized school lunch program, only 47 eligible students ate breakfast at school.  As our country slowly emerges from the worst economic downturn in several decades, substantial numbers of children are missing an opportunity to participate in the “most important meal of the day” while schools are missing the chance to bring additional federal funding to the school, improve attendance, and help students do better academically.  By using alternate breakfast strategies and providing universal breakfast to all students, schools can get breakfast to more children and encourage more parents, teachers, and youth to take action for healthier schools.  
Grant Overview

With generous support from the Kellogg’s Corporate Citizenship Fund, Action for Healthy Kids is offering medium and large school districts that currently participate in the School Breakfast Program the opportunity to increase their average daily breakfast participation at a minimum of 25 of their primary and secondary schools. Action for Healthy Kids will also entertain proposals from their state Action for Healthy Kids Teams in support of a district collaboration in which these funds increase average daily breakfast participation at a minimum of 25 schools in multiple districts.  This opportunity is only open to medium and large school systems within the following states: California, Colorado, Florida, Illinois, Kentucky, Massachusetts, Michigan, Minnesota, North Carolina, Ohio, and Washington.  

Through this funding, 

· Students will experience benefits to health, attendance, classroom behavior, and learning through a 15% increase in school breakfast participation at school. 
· Schools and district will experience benefits from increased engagement of teachers, parents, youth, and Action for Healthy Kids volunteers through targeted programs (Game On! The Ultimate Wellness Challenge, Fuel Up to Play 60, and Students Taking Charge) that help schools continue to become sites where kids can eat healthy and be active every day.
Because the issues of childhood obesity and undernourishment—and their effects on health and learning—are most severe within low-SES urban, rural, and suburban communities, the Action for Healthy Kids-Kellogg’s School Breakfast to School Wellness Partnership will give priority to districts where a majority of schools have a 50% eligibility for free and reduced-price meals.  On the national, state, and local levels, Action for Healthy Kids will provide management, expertise, and support to develop alternative breakfast programs, start a universal breakfast program, or expand a pilot universal breakfast program to more schools within the district. These strategies have been shown to have the greatest impact on increasing participation in school breakfast.  
To enlist parent, youth, and community support for these new breakfast initiatives, funding will also be used for nutrition, physical activity, and health programming such as parent engagement workshops, Game On! The Ultimate Wellness Challenge for elementary schools, Fuel Up to Play 60 for middle schools, and Students Taking Charge for high schools. Action for Healthy Kids will also engage parents and families as school breakfast champions through online and offline activation opportunities. Through this work, families will be able to work collaboratively with schools to support breakfast and a healthier nutrition environment before, during, and after the school day.  Districts will be asked to fulfill specific deliverables related to these programs to ensure the sustainability of parent, student, and community engagement.
Funding awards will average $20,000 with significant in kind contributions from Action for Healthy Kids in the form of people, programs, and policy expertise.  The amount of the award will be based on building enrollment, project type, potential increases in participation, and ability to mobilize parents and students around school breakfast initiatives.  All school districts meeting stated requirements will be eligible for funding; however, priority selection will be given to districts that collaborate on this grant application with and secure a letter of support from with their state Action for Healthy Kids Team.
To learn more about alternative and universal breakfast strategies, as well as the unique challenges facing America’s large urban school systems, visit the Food Research and Action Center’s website: http://frac.org/2010-school-breakfast-scorecard/

" 



Time Frame
· All school districts must complete the Action for Healthy Kids First Steps to School Wellness Survey by Friday, May 27, 2011.  This survey gives Action for Healthy Kids information we need to tailor support and resources to meet the needs of your school district.  It also indicates your district’s intent to apply.  If you have not already completed this survey, please do so at the following link: https://www.surveymonkey.com/s/FirstSteps2011.  NOTE: This serves as your letter of intent to apply.   
· School districts and Action for Healthy Kids Teams are invited to attend a conference call to learn more about the 2011-2012 School Breakfast to School Wellness Partnership:  

· Wednesday, 5/18 at 3:30pm ET -  Register NOW: https://www2.gotomeeting.com/register/365034730
· Thursday, 5/19 at 1:00pm ET – Register NOW: https://www2.gotomeeting.com/register/951444827
· In addition to the First Steps survey, a completed application (below), including the school grid, must be received by Action for Healthy Kids by 5 p.m. ET on Thursday, June 30, 2011.  Detailed information about how to submit your application is included on the application form.
· Funded school districts will be notified on Monday, August 15, 2011
· Project activities must be completed between September 5, 2011 and June 1, 2012
· Mid-Project Report – Friday, December 16, 2011
· Final Evaluation and Report – Friday, June 15, 2012
Review Criteria
Action for Healthy Kids will make the final determination of school districts funded. Applications for the Action for Healthy Kids-Kellogg’s School Breakfast to School Wellness Partnership will be reviewed on the following criteria.
· Eligibility to apply

· The District is located in California, Colorado, Florida, Illinois, Kentucky, Massachusetts, Michigan, Minnesota, North Carolina, Ohio, or Washington state.

· The District serves a minimum of 25 primary and secondary schools OR participates in an Action for Healthy Kids Team-District collaboration that serves a minimum of 25 primary and secondary schools in multiple districts.
· The majority of the District’s schools have a 50% or greater eligibility for free and reduced-price meals.
· Compliance with application guidelines, including completion of the Action for Healthy Kids First Step Survey and School Grid 
· Realistic and compelling project description
· Creativity, strategic thinking, and partnerships to engage parents, youth, and community members 

· Measurable and appropriate impacts, outcomes, and tactics 
· Appropriate and detailed budget, including use of in kind and volunteer resources
Applications will be reviewed by members of Action for Healthy Kids staff, Team leaders, and national Partner organizations.

School Breakfast to School Wellness Partnership Requirements:
· Funds will only be dispersed as follows:

· First installment of 60% upon receipt of the completed grantee agreement
· Second installment of 35% upon receipt of Mid-Project Summary Report

· Final installment of 5% upon receipt of Project Evaluation and Financial Statement.

· Each school district will assign one staff member to serve as primary point of contact with national organization and participate on the state Action for Healthy Kids Team if not already a member.
· Each school district will work closely with their state Action for Healthy Kids Team and the national office to:

· Develop a realistic plan to maximize student breakfast participation, overcome common barriers, engage community volunteers, and sustain positive changes beyond the 2011-2012 school year

· Activate parent engagement, Game On! The Ultimate Wellness Challenge, Fuel Up to Play 60, and Students Taking Charge by having school staff 1) participate in conference calls, webinars and local training opportunities and 2) complete key program components in selected schools.  

· Share successes and strategies with other districts to encourage school-to-school learning between districts facing similar challenges
· Participate in media opportunities through several channels such as web, social media, and state/local team meetings
· Work with the state-based Action for Healthy Kids Team to apply for state or national recognition to celebrate their successes and sustain positive change (e.g. Healthier US School Challenge)
· Each school district will complete all required evaluation materials in a timely manner
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Action for Healthy Kids-Kellogg’s School Breakfast to School Wellness Partnership APPLICATION FORM 
I. Contact Information

Name of Person Completing this Application:

Title:

School District:

City/State/Zip:

Phone Number:


Fax:



E-Mail:







Please circle the preferred method of contact above.

Superintendent/District Administrator Name (if different from the person completing the application):
Signature of Superintendent/District Administrator: 

______________________________________________________________
(Electronic signatures will be accepted.  Signature indicates that the Superintendent/District Administrator approves this application and will fully support the partnership activities and requirements, if funded.)
If Action for Healthy Kids cannot reach you, or if you will be working a limited schedule during the summer months, please provide the name of a secondary contact at the district level:

Summer/Secondary Contact:

Phone Number:


Fax:



E-Mail:

Please circle the preferred method of contact above.
In addition to these district leaders, who will be on the “team” that coordinates this work at the district level?  Action for Healthy Kids would like to see a team composed of diverse district and school stakeholders including—but not limited to—the district wellness coordinator, school/district nutrition directors, PE/health teachers, parents, high school students, school wellness champions, local Action for Healthy Kids leaders, etc. Please describe your team below.
NOTE: If this is a multi-district collaboration with the state Action for Healthy Kids Team, please copy, paste, and complete the above section for each district applying for this opportunity.  In addition, please provide information on the Action for Healthy Kids Team Leader who is working directly with the districts and schools below.

Name of Action for Healthy Kids Team Member:

Action for Healthy Kids Team:
Team Position (e.g. Co-Chair):

Other Organizational Affiliation/Title:
City/State/Zip:

Phone Number:


Fax:



E-Mail:







Please circle the preferred method of contact above.

Signature of Team Volunteer: 

______________________________________________________________
(Electronic signatures will be accepted.  Signature indicates that the Action for Healthy Kids Team approves this application and will fully support the partnership activities and requirements, if funded.)
II. Project Description
The Action for Healthy Kids-Kellogg’s School Breakfast to School Wellness Partnership is intended to support a minimum of 25 schools within each district OR a multiple district-Team collaboration serving 25 schools.  In this section, briefly describe the number and type of schools within your district, their demographics, current challenges, and promising opportunities for positive change. You can also share your districts’ previous experience with breakfast, nutrition, or health grants; student or parent engagement initiatives; or other success stories that demonstrate how your schools will maximize the benefits of this partnership. This is a high-level overview of your district and its needs.  Later in the application, you will be asked to provide school names, grades served, free and reduced lunch participation figures, and other information about each school that will participate. (250 words)
III. From School Breakfast to School Wellness: Innovative Strategies
Please indicate below which tactic(s) will be utilized to drive increased participation in school breakfast programs.  A district may use the same tactic at all 25 schools or select different tactics to meet the needs of each building.  Check all that apply.
· Alternative breakfast (e.g. grab and go breakfast, breakfast in the classroom, breakfast after 1st period, breakfast on the bus, second chance breakfast, or another innovative strategy)
· New universal breakfast

· Expanding a pilot universal breakfast program to a greater number of schools
Please indicate below which Action for Healthy Kids resources will be used to mobilize parents and youth as advocates, supporters, and implementers of these school breakfast initiatives.  
· Game On! The Ultimate Wellness Challenge (grades K-6) is a flexible framework that makes it easy for schools to help youth and their families eat healthy and be active every day. Game On! helps schools increase awareness of existing programs and tailor new initiatives, like school breakfast, to the needs of their school community.  Through fun, paired “challenges” around Making Better Food Choices and Moving More, Game On! leads to positive changes in behavior that impact student health and achievement. 
Districts that select Game On! The Ultimate Wellness Challenge will be asked to 1) attend a national webinar about the program 2) designate key staff from at least 50% of eligible schools to attend a local training and 3) activate one of the challenges related to school breakfast

· Fuel Up to Play 60 enables kindergarten through 12th grade teachers and students to take action to improve nutrition and physical activity at their school and for their own health.  The program can be tailored to meet each school’s wellness goals and features easy enrollment at no cost, step-by-step guidance for adults and students, incentives to motivate students and rewards to recognize those who take action.  
Districts that select Fuel Up to Play 60 will be asked to 1) attend a national webinar about the program 2) designate key staff from at least 50% of eligible schools to attend a local training and 3) activate one of the challenges related to school breakfast

· Students Taking Charge (grades 7-12) is a national program where secondary students can learn, join together, and take action to make their schools healthier places to learn and achieve.  Students Taking Charge helps youth investigate their school, develop an action plan, and translate their own creativity, energy, and passion into programs and policies like school breakfast!  Through Students Taking Charge, students gain leadership skills as they improve their school health environment for themselves and their peers.
Districts that select Students Taking Charge will be asked to 1) attend a national webinar about the program 2) designate key staff from at least 50% of eligible schools to attend a local training and 3) form a youth team to begin Students Taking Charge initiatives
· Parent/Family Engagement Opportunities (parents/families of K-12 students) will help your district districts and schools better engage parents and families as school breakfast champions through online and offline activation opportunities. Opportunities may include PTA workshops, family nutrition nights, webinars, and others.  Through this work, parents and families will be able to work collaboratively with district and school leaders to support breakfast and a healthier nutrition environment before, during, and after the school day.

Districts that select parent/family engagement opportunities will be asked to 1) attend a national webinar about successful strategies 2) designate key staff from at least 50% of eligible schools to attend a local training and 3) provide parent engagement opportunities to support school breakfast
Through the Action for Healthy Kids-Kellogg’s School Breakfast to School Wellness Partnership, Action for Healthy Kids will provide management, support, and people power to make positive changes happen in your school district.  Which of the following resources are most needed in your school district and schools?

· Local workshop, webinar, or training on Game On! The Ultimate Wellness Challenge for teachers, school staff, parents, and community members

· Local workshop, webinar, or training on Fuel Up to Play 60 for teachers, school staff, and students

· Local workshop, webinar, or training on Students Taking Charge for teachers, school staff, and students

· Local parent/family engagement workshop to foster parent champions to collaborate with district and school leaders

· Expertise around local wellness policy, state and national school recognition programs, and evaluation

· Volunteers like parents, students, Action for Healthy Kids Team members, and other community leaders to provide people power for new programs
· Physical activity equipment like ReCharge! Energizing After-School for physical education classes, field days, family fitness nights, and after-school activities 

· Factsheets and take home materials that can be used to educate and motivate families 

· Other:  
To answer the following questions, please work with the wellness champions at each school to determine how they would make their projects happen at the building level.  By utilizing Game On! The Ultimate Wellness Challenge, Fuel Up to Play 60, and/or Students Taking Charge, each school will have the opportunity to assess their local needs, engage volunteers, and tailor programming to children, youth, parents, and local community members.
On this grid, please supply the following information about each school:

· Name of school
· Name of principal

· Name of school-level champion responsible for the day-to-day work of project activation (e.g. cafeteria manager, wellness coordinator, dietician, school nurse, PTA chair, etc.)
· Total school enrollment

· Percentage of free and reduced lunch

· Current average daily participation (ADP) in school lunch

· Current average daily participation (ADP) in school breakfast

· Innovative Breakfast Strategy (e.g. grab and go breakfast, breakfast in the classroom, new or expanded universal breakfast)
· Budget

· Budget description 
IV. Budget Request

Action for Healthy Kids expects the following impacts from a successful execution of your project.

· Students will experience benefits to health, attendance, classroom behavior, and learning through a 15% increase in school breakfast participation at school. 
· Schools and district will experience benefits from increased engagement of teachers, parents, youth, and Action for Healthy Kids volunteers through targeted programs (Game On! The Ultimate Wellness Challenge¸ Fuel Up to Play 60 and Students Taking Charge) that help schools continue to become sites where kids can eat healthy and be active every day.
Please indicate on the chart below how these outcomes will be achieved through funding from the Action for Healthy Kids-Kellogg’s School Breakfast to School Wellness Partnership as well as in kind contributions and matching support from other sources.  This budget should detail major categories of expenses for the project as a whole.  The average funding award will be $20,000; this district-level budget request should not exceed $25,000.

Please note that funds will be disbursed as follows so that you can plan accordingly.

· First installment of 60% upon receipt of the completed grantee agreement

· Second installment of 35% upon receipt of Mid-Project Summary Report

· Final installment of 5% upon receipt of Project Evaluation and Financial Statement.

	
	First Semester Request
(not to exceed 60% of total)
	Second Semester Request (not to exceed 35% of total)
	In kind or matching dollars (e.g. Team Nutrition grant)
	Justification of Funds

(Description of use of funds)

	Program equipment and supplies
	
	
	
	

	Incentives, gifts, and awards
	
	
	
	

	Evaluation
	
	
	
	

	Printing and Copying
	
	
	
	

	Meeting/Event Costs
	
	
	
	

	Other
	
	
	
	

	Total Amount to Support District Projects in 25 schools (not to exceed $25,000)
	
	
	
	


V. Deadlines and Submission Information

· All school districts must complete the Action for Healthy Kids First Steps to School Wellness Survey by Friday, May 27, 2011.  This survey gives Action for Healthy Kids the information we need to tailor support and resources to meet the needs of your school district and also indicates your district’s intent to apply.  If you have not already completed this survey, please do so at the following link: https://www.surveymonkey.com/s/FirstSteps2011 
· In addition to the First Steps survey, a completed application, including the school grid, must be received by Action for Healthy Kids by 5 p.m. ET on Thursday, June 30, 2011.  Applications and letters of support from your Action for Healthy Kids Team or other Partners can be submitted by mail, fax, or e-mail.
· By e-mail: StateTeams@ActionForHealthyKids.org.  In subject line:  School Breakfast to School Wellness Partnership Application
· By fax: 312-212-0098 ATTN: Kristen Medica
· By mail:

Action for Healthy Kids

School Breakfast to School Wellness Partnership Application
Attn: Kristen Medica
600 West Van Buren, Suite 720
Chicago, Illinois 60607
Within 72 hours of application receipt, participants will receive a confirmation email.  If you do not receive an email within this timeframe, please contact us at (800) 416-5136.
Questions about the grant program can be directed to Amy Moyer via e-mail (moyer@ActionforHealthyKids.org) or phone (317) 238-3319.
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